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Good Practices for FM at HEIs

I. INTRODUCTION

The Erasmus+ Capacity Building in Higher Education project BALANCE

“Towards Sustainable Financial Management of Cambodian
Universities” started in January 2019 with the objective to strengthen
financial autonomy and accountability of Higher Education Institutions
in Cambodia via modernisation of financial management practices
and legal framework.

Over the course of 3 years and with the active cooperation between
11 Cambodian public Higher Education Institutions (HEIs), the Ministry
of Education Youth and Sport (MoEYS) and 2 EU HEls, BALANCE
compiled good practices & case studies of modernisation initiatives
undertaken in EU and Cambodia, contributing to the harmonisation
of Financial Management (FM) practices in Cambodian HEIs which will
be presented in this document.

The expected resultis to increase awareness on Financial Management
in Higher Education Institutions and provoke changes through good
practices in Cambodian HE system.
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Good Practices for FM at HEIs

Combining results from previous activities, mainly Report on
Cambodian Financial Models (D1.1.1) and Report on EU Financial Model
(D1.2.2), Good Practices were identified of modernisation initiatives
undertaken in EU and Cambodia. These Good Practices were used
lately as examples during WP (Work Package) 2 and WP3 when the
partners realised various tasks (2.1 Development of training plan and
learning resources, 2.2 Modernisation and Strengthening of Human
Capacities, 2.3 Seminars at Institution level, 3.1 Modernisation of IT
infrastructures at FM units and 3.2. Developing Financial Management
Action Plans for 2020 - 2024) aimed to contribute to the modernisation
of their FM units.

The Good Practices presented in this section are organised in 5
categories:

Systematic Financial Management Leads to Transparency and
Productive Outcomes: Case of NUCK.

Improving Quality of Student Education through Teachers’
Professional Development: Cases of KCIT and KSIT.

Financial Management, incentives and productivity: Cases of NIE,
NUM, UHST.

Financial Management with incentives for improving motivation
and working performance: Cases of NMU, NUBB, SRU and RUA.

Roles, Responsibilities, Delegations, and Decision-Making Structures;
Incentive scheme: Case of RUPP.



Il. GOOD PRACTICES

2.1 Systematic Financial Management Leads to
Transparency and Productive Outcomes

NATIONAL UNIVERSITY OF
CHEASIM KAMCHAYMEAR

Title of the Good Practice

Systematic Financial Management Leads to

Transparency and Productive Outcomes:
Case of NUCK

10 “ e e me 598669-EPP-1-2018-1-ES-EPPKA2-CBHE-SP
of the European Union
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2.1 Systematic Financial Management Leads to Transparency and Productive Outcomes

BACKGROUND

The National University of Cheasim Kamchaymear (NUCK) changed
its name from Maharishi Vedic University (MVU) in 2008. The main
campus of NUCK is located in the Kamchaymear District in the Prey
Veng province, about 108 km east of Phnom Penh. The university
provides education to rural youth that would not otherwise not
have access to higher education. The university seeks to train a new
generation of leaders, free from the stress and legacies of Cambodia’s
recent history. The NUCK is a public higher education institution
administered by the Ministry of Education of the Royal Government of
Cambodia. Currently, the NUCK has 5 faculties, including the Faculty
of Management, the Faculty of Arts, the Faculty of Humanities, the
Faculty of Foreign Languages, the Faculty of Social Science, the Faculty
of Science and Technology, and the Faculty of Agriculture.

Up to this day, the NUCK has about 3,500 graduates, who have obtained
employment in public services, private sectors, and national and
international organisations. Many of these graduates have continued
their studies enrolling in Master’s and PhD programmes, some being
recipients of overseas post-graduate fellowships. In recent years,
approximately 5,500 students have enrolled in undergraduate and
graduate programs in the NUCK.

The NUCK has a vision to become a leading university in learning,
teaching and research in the eastern region, with quality human
resources, knowledge, innovation and opportunities to participate in
the community development and build a sustainable society.

Regarding FM, the University has a FM management system. The NUCK
has an accounting and finance office and a management structure
headed by a chairman with clear responsibilities, as well as a budget
plan to meet operation and capital expenditures. Moreover, there is

11
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2.1 Systematic Financial Management Leads to Transparency and Productive Outcomes

an internal quality assurance and auditing committee that regularly
cross-checks all matters related to finances.

From the FM unit, the NUCK is earning a recognised “good practice”
related to the FM, which is entitled “Systematic Financial Management
Leads to Transparency and Productive Outcomes”

DETAILED INFORMATION OF THE GOOD PRACTICE

The following are a series of detailed information regarding the good
practices implemented by the NUCK:

1. FM system: The NUCK has a FM systematic operation and clear
policy (with a step-by-step guideline). Moreover, we store all the
information related to finance matters in a secure server. The FM
was financially supported by the BALANCE project.

2. Transparency: From the server and bank statements (quarterly,
semesterly, and yearly), all income, expenses and other finance-
related matters can be cross-checked and disclosed when needed
or audited. This system has led to a transparency procedure in the
NUCK. All operations that have been tracked also provide a good
indicator to develop financial planning for many years.

3. Productivity: Thanks to the system and equipment provided by
the BALANCE project, our FMU team members are able to work
more efficiently and productively. The FM system saves time and
is systematic, and produces fewer errors. From the lessons learnt
from the training provided by the EU partners, our staff can also
work better.

4. Modernisation: The NUCK staff and students are trained in using
banks. This has upgraded their regulation, according to which only

¢, [, 598669-EPP-1-2018-1-ES-EPPKA2-CBHE-SP
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2.1 Systematic Financial Management Leads to Transparency and Productive Outcomes

traditional means of paying were allowed at the school, i.e. from
only using cash or petty cash to learning how to use digital banking.
All students are required to pay their school fee via a deposit in the
bank account.

EVIDENCE OF SUCCESS (RESULTS ACHIEVED)

1. FM system: We have already installed the server and the FM system
at the NUCK, and now it is being used by the FM unit. This is used to
pay teaching fees, as well as to comply with the policy (e.g. a lecturer
holding PhD degree teaching Master’s programs is paid up to $ 800/
3-credit course, while those holding a Master’s degree are paid up
to $ 600/3-credit course), and for school fee payments.

2. Transparency: All files related to finance are entirely disclosed for
the mid-term and yearly audit. The NUCK financial operation has a
small margin of budget estimation for the expenses.

3. Productivity: We are on time for financial reports and operations,
which follow the planning. This is because we have a good FM
system and a clear policy.

4. Modernisation: The absolute majority of the NUCK staff and
students are able to catch up with the industrial era 4.0 by using
digital banking.

5. Staff managing the FM system: The head and vice-head of the
FM system were well trained by the providing firm (regarding
the system operation) to use the FM systems and now they have
become experts in using the FM system. To comply with the NUCK's
development strategies, the head and vice-head of FM unit provide
regular training to financial-related staff, including those from the
legalization office of each faculty and institute.

13



2.1 Systematic Financial Management Leads to Transparency and Productive Outcomes
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6. Environment and Policies: The FM system is overseen by the Rector
and strictly monitored, cross-checked and internally audited under
the Vice Rector in charge of Finance. Under the direct management
of the Vice Rector, the head and vice-head of the FM Unit practice
the main financial operations. All financial planning is co-planned
and co-developed by the management board, the management
team (Rector and Vice Rector, directors and deputy directors) and
the head and vice-head of the FM unit. Small budged operation (<
$ 500US) can be approved by the head of the FM unit; otherwise, it
must be seen and approved by the Vice Rector/Rector. All of these
operations and guidelines complies with the Sub-decree on the
Preparation and Functioning of the NUCK, which was signed by the

Prime-Minister.

POTENTIAL FOR LEARNING OR TRANSFER

Potential for learning: source of income (income generation) and
FM strategies learned from EU partners.

Potential for transfer: FM system, policy and modernisation can be
transferred to other Cambodian Universities.

FURTHER INFORMATION

The NUCK is improving the way it obtains the source of income and
how it generates extra income other than through student school
fees, by developing a platform of service providers (e.g. agricultural
products, IT infrastructure setups, etc.).

Co-funded by the
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Il. GOOD PRACTICES
2.1 Systematic Financial Management Leads to Transparency and Productive Outcomes

} CONTACT DETAILS

National University of Cheasim Kamchaymear

Address: National road 8, Thnol Keng Village, Kamchaymear District,
Prey Veng Province, Cambodia

Financial Management Planning Unit, NUCK, BALANCE PROJECT
Mr. SOK Rady, Vice Rector

Tel: (+855) 78 86 66 67

E-mail: radys.fdcc@yahoo.com

Website: http://www.csuk.edu.kh
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Il. GOOD PRACTICES

2.2 Improving Quality of Student Education through
Teachers’ Professional Development

KAMPONG CHHEUTEAL
INSTITUTE OF TECHNOLOGY
(KCIT)

Title of the Good Practice

Improving Quality of Students through Teacher

Professional Development.

16 “ e e me 598669-EPP-1-2018-1-ES-EPPKA2-CBHE-SP
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2.2 Improving Quality of Student Education through Teachers’ Professional Development

BACKGROUND

The Kampong Chheuteal Institute of Technology (KCIT) is a public
higher education institution established by Her Royal Highness
Princess Maha Chakri Sirindhorn of Thailand, collaborating with
the Royal Government of Cambodia, located in the Sambor Village,
Sambor Commune, Prasat Sambor District, Kampong Thom Province
in the Kingdom of Cambodia, with a total land area of 21 hectares.
It was upgraded from its previous designation, Kampong Chheuteal
High School, by the Sub-decree No. 46 ANK. BK., dated 7 April 2015.

The KCIT offers vocational, specific technical skills, and professional
ethics responding to the public and private labour markets, to
participate in building and developing the nation. The Kampong
Chheuteal Institute of Technology (KCIT) is a public higher education
institution focused on agricultural and industrial technology, which
provides degrees of Associate (Animal Science, Plant Science, Electric
Energy, Tourism and Hotel Management, ICT, Electronics), Bachelor’s
(Animal Science, Plant Science, Electric Energy) and Teacher Training
certificates (Electronics and ICT, Animal Husbandry and Agriculture,
Electricity and Basic Technical Workshop).

The KCIT set up its own strategic plan, which is a roadmap to strive
and reach a vision - to be a provincial-leading technology institute,
cultivating high competence and professional citizens for national
development and to succeed in a mission: providing training in dual
senior high-school programs, undergraduate programs, as well as life
skills and technical teacher programs in industrial and agricultural
majors; offering in-service training for enhancing the teaching
competence regarding life skills and technical teaching; researching
and creating new appropriate technology and innovation for industry
and agriculture; providing TVET services to the community, and
preserving the local wisdom, culture and environment through the

use of technology.
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2.2 Improving Quality of Student Education through Teachers’ Professional Development
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Currently, there are 128 members of staff serving as administrators,
office staff and teaching staff, and there are 178 full scholarship
students enrolled in the majors of Plant Science, Animal Science,
Electronics, Electric Energy, Tourism and Hotel Management, Basic
Training Workshop, Animal Husbandry and Agriculture. Moreover,
1,049 students are enrolled in this institution at high-school level.

DETAILED INFORMATION OF THE GOOD PRACTICE

Following the experiences acquired in the participating seminar, and a
BALANCE study visit and meeting throughout this project period, the
Financial Office of KCIT has effectively played its role in managing the
Institute’s budget to allocate and support the teaching and learning
processes of each Faculty so as to give rise to qualified students that
work in the agricultural and industrial sectors but also serve the
community. This year, the KCIT has reviewed its 3-year Budget Strategic
Plan (2022-2024) to enhance the efficiency of budget implementation
for strengthening the Institute organising procedure. The annual
budget has been used for capacity building of administrative and
teaching staff, classrooms and farm preparation, curricula, textbooks
and teaching materials development, as well as for providing teaching
staff with technical training skills, both locally and abroad. Therefore,
the main purpose of the annual budget allocation is focused on the
organisation operation, the development of staff capacities and the
quality of teaching and learning.

First activities cluster: Finance Office allocated annual budget to
support the quality, equity and inclusiveness to enhance lifelong
learning for students:

Support monitoring and evaluation of the institution’s process.

¢, [, 598669-EPP-1-2018-1-ES-EPPKA2-CBHE-SP
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2.2 Improving Quality of Student Education through Teachers’ Professional Development

Increasing the number of students enrolled in technology taking
into account equity, inclusiveness and in line with the national
needs.

Strengthening and increasing cooperation with both public and
private partners, domestic and foreign, to improve the quality
of teaching and learning, as well as of the research projects and
community services.

Second activities cluster: Finance Office played its importance role
to ensure the effective management process in all units of the
Institute:

Allocated extra budget for developing institutional capacity and
improving the qualifications of the Faculty staff.

Expense on seminars and workshops to promote work
encouragement and effectiveness, etc.

EVIDENCE OF SUCCESS (RESULTS ACHIEVED)

A.Education Management Reform Strategy

1. Academic Management Reform: The institute implemented this
task in accordance with the principles and guideline of the Ministry
of Education, Youth and Sport, focusing on the quality of education
and training, equality, inclusiveness and lifelong learning for all.
Therefore, the institute has spent most of its annual budget in

reforming the education management, including;:

Adjusting curricula and teaching hours, according to specific

needs.
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2.2 Improving Quality of Student Education through Teachers’ Professional Development

Preparing and compiling technical textbooks in accordance with
the needs of students and teachers.

Improving teaching methods. There are technical meetings to
exchange experiences in teaching methods every month.

Providing budget to purchase the necessary equipment for the
production of sufficient affordable materials in the teaching and
learning process.

Setting up technological materials for teaching and learning and

labs in response to global technological developments.

Preparing, reading and researching documents and information
technology equipment, such as books, new computers, high-
speed Internet, etc. for the library to urge students to read and
research in the library.

Training students in analysing, solving problems, and workingin a
team, focusing on the learning advantages. A system of incentives
and penalties has also been established for staff, students and
teachers.

2. Administrative Management Reform: The Office of Finance has
allocated 20 % of the annual budget of the Institute to support the
administrative management for ensuring the effectiveness and
efficiency of the coordination of the Institute’'s permanent tasks.
The administrative management has spent most of the budget in:

Organising a meeting to improve the roles and responsibilities of
supporting staff properly, preparing legal documents according
to administrative procedures.

¢, [, 598669-EPP-1-2018-1-ES-EPPKA2-CBHE-SP
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2.2 Improving Quality of Student Education through Teachers’ Professional Development

Allowing and encouraging local authorities and communities to
participate in the management activities of the Institute.

Creating a work environment to increase trust and cooperation.

Monitoring the presence of check-in and check-out times of

academic staff.

Establishing a system of incentives and penalties for supporting
staff.

3. Financial Management Reform: Regarding the management of
public finances, the institute has taken into account the need to
send the staff of Finance Office to participate in workshops and
seminars to improve the capacity and skills in budget management
and plans. It is also focused on the training of the procedures of
allocating the Program Budget (PB) and encouraging the Finance
Office staff to prepare budget strategic plans (BSP), annual budgets,
Annual Operating Plans (AOP) and other action plans in order to
use the budget effectively to achieve good results in accordance
with the objectives set by the Institute. The financial management

reform has been conducted as follows:

Preparing, editing and improving the roles and responsibilities of
financial officers.

Reviewing the implementation of the budget and payment of the
Program Budget for year 2020.

Thoroughly reviewing the approval of budget requests.

Planning strategic budgets, reviewing, improving and approving

the annual operating plan.

21
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Establishing mechanisms and expense committees to properly
evaluate budget expenditures.

Increasing transparency in budget implementation.

4. Human Resource Management Reform: The instituteis supported

by the Ministry of Education, Youth and Sports in collaboration with

the Thai Royal Project for Supporting the Cambodian Education

System. The Financial Office has been involved in the human

resource management reform, which included the following:

Encouraging and supporting academic staff and students to
continue studying for a Master's degree in Technology, both
domestic and abroad, to improve their teaching skills and
working effectiveness.

Developing short-term and long-term capacity development
plans for supporting officers and teachers.

Trying to foster cooperation to provide scholarships to the staff of
the institute to continue their studies in educational institutions,
both locally and abroad.

Developing a system to evaluate teaching staff taking into
account the academic performance of students.

B. Higher Education Reform Strategy

The Kampong Chheuteal Institute of Technology is a higher education

institution located in the Prasat Sambor district, which is a less

developed area in the Kampong Thom province, more than 200

kilometers away from Phnom Penh. The Institute operates its teaching

and learning activities at a tertiary level in TVET, focusing on Industrial

Co-funded by the

SRR rocmus+ Programme 598669-EPP-1-2018-1-ES-EPPKA2-CBHE-SP
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2.2 Improving Quality of Student Education through Teachers’ Professional Development

and Agriculture Technology. KCIT has been allocating a big amount of
its annual budget to implement a series of higher education reform
points, such as:

Expense for improving the quality of teaching and learning and
developing curricula at higher education level, especially online
courses.

Expense for promoting research and encouraging research
competition.

Support in establishing an internal quality assessment committee.

Promoting the enrollment of higher education students by providing
100 % scholarships and dormitories for students and teachers.

C. Youth Development Reform Strategy

The Kampong Chheuteal Institute of Technology has also shared its
budget to support youth development activities, such as:

Setting up some projects to provide opportunities for young people
to receive quality education, training, equity and a good learning
environment through short-term and long-term technical training,
focusing on hands-on activities, student work exhibitions, study
visits and internships, etc.

Processing start-up programs to encourage young people to be
creative, innovative and entrepreneurial by generating products to
sell and earn money.

Supporting life skill and health care programs to develop young
people’s physical fitness, knowledge, morals, as well as to teach

23



2.2 Improving Quality of Student Education through Teachers’ Professional Development

them how to live together in peace and harmony by sending
students to participate in provincial, national and international
fields to join with other outstanding students at both national and
provincial level.

D. Physical Education and Sport Development Strategy

KCIT has contributed with its income to develop projects concerning
physical education and sports, focused mainly on:

Developing sports complexes for physical education and sports
activities at the Institute by organising training courts and sports
fields for recreation and competitions. KCIT has also sent sports
teams and athletes to participate in provincial, national and higher
education sports events for students.

Encouraging lecturers, students and the institute’s community to
participate in sports and exercise activities at the institute’s sports
complex to promote good health.

POTENTIAL FOR LEARNING OR TRANSFER

Public and private sectors are invited to develop and set up labour
market links to meet the demands of industrial progress.

To combine theory with practice in labs, workshops and farms.

To establish a school foundation through which to collect donations
for the development of the Institute.

FURTHER INFORMATION

The KCIT has also joined MoU with several institutions both locally
and overseas:

¢, [, 598669-EPP-1-2018-1-ES-EPPKA2-CBHE-SP
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2.2 Improving Quality of Student Education through Teachers’ Professional Development

The Southeast Asian Ministers of Education Organization
Regional Center for Technical Education Development
(SEAMEO TED), Cambodia

Toshiba Co, Ltd., Thailand

University of Alicante, Spain

Maha Sarakham University, Thailand

Rajamangala Rajabaht Univerity Isan Campus, Thailand

Chulalongkorn University, Thailand

CONTACT DETAILS

Kampong Chheuteal Institute of Technology

Present Address: Sambor Village, Sambor Commune, Prasat Sambor
District, Kampong Thom Province, Kingdom of Cambodia.

Balance Project Financial Management Unit
1- Pech Seang, Ph. D.

Position: Manager

Phone: (+855) 89 365 861

E-mail: pechseangchula@gmail.com

Website: http://www.kcit.edu.kh

2- Mr. Sok Yoeun

Position: Researcher

Phone:(+855) 12 456 436

E-mail: sokyoeun.kcit@moeys.gov.kh
Website: http://www.kcit.edu.kh

3- Mr. Chum Socheat

Position: Technical

Phone: (+855) 11 444 004

E-mail: chumsocheatmymail@gmail.com
Website: http://www.kcit.edu.kh

4- Mr. Sum Sun

Position: Technical & Administrative
Phone: (+855) 95 265 400

E-mai: sumsun.buu@gmail.com
Website: http://www.kcit.edu.kh
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Il. GOOD PRACTICES
2.4 Financial Management with incentives for improving motivation and working performance

} FURTHER INFORMATION

This university is implementing the strategic plan 2021-2030.

» CONTACT DETAILS

Royal University of Agriculture

Address: P.O Box 2696, Chamkar Daung, Dangkor District, Phnom
Penh, Cambodia

Faculty of Forestry Science, BALANCE PROJECT, RUA

Mr. Kim Soben, Dean of Faculty of Forestry Science

Tel: (+855) 12 724 686

E-mail: kimsoben@gmail.com

Website: www.rua.edu.kh
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